Commitments done during the 2" DDF held in Blue Pearl Hotel on 22" August 2013

Name

Organisation

Pledge

Stuart Worsley

ILRI

| will work with DDF coordinators to establish a process whereby all dairy
sector actors happily gravitate towards working with each other

| am going to document this entire discussion and make sure that everyone
here has access to what we said and promised

Ben Lukuyi ILRI In the next 4 months, | will carry out a study on the commercial feed subsector
in Tanzania; Objectives
e To document the status quo
e To identify intervention points
e To use findings to initiate common action through DDF
Gerald Adolf For the next meeting, | will bring milk to all participants
Deo Mlay TDB | am going to brief NAIC and invited them in the next DDF meeting
Athuman Mahadhi TDCU Facilitate the availability of animal feeds
TDB Draft TDB strategic plan to be circulated for comments to stakeholders
Mayasa Simba To have a MoU partnership agreement between community banks in Tanzania
Gideon Mandara and dairy industry stakeholders. This will ensure the sustainability of TDB as
well as meeting the needs of stakeholders in the value chain
DEO Compile 2" DDF proceedings and share to Pax
Invite relevant stakeholders in the next DDF to present what they do towards
MaziwaZaidi
Y N Msanga By the next DDF meeting, | will have completed draft guidelines for artificial
insemination services in the country
Kalumna Prosper SIDO —Small | To analyse dairy industry technologies which can be locally developed by SIDO
Benedicto Industries
Development
Organisation
O M Soli TFDA We shall continue to regulate safety and quality of milk production in line with

Act No.1 of 2003 [CAP 219]

Heston K Msalale PMO-RALG Coordination between TDB and LGA on the operation of the Dairy Board
Tampa To attract more investors in the dairy sector through media coverage
Sharif A Hamad Indicus (EA) Between now and next forum, | am going to work with 50 diary farmers in DSM
Ltd. area, do Al, register them, identify them with breeds they want to develop for
the ultimate goal of creation of breeders association and the creation of the
national dairy cattle registry
| will continue doing embryo transplants
Ismael Manang Grand | am going to buy milk and process that, for next time | will present the
Demam Ltd progress of the industry
Michael Kidoido ILRI Improve the understanding of the drivers of milk consumption in Tanzania

Provide more evidence on factors influencing milk production in Tanzania

Name

Organisation

Pledge

Heifer
International

Facilitate mobilisation and formation of dairy milk hubs to dairy cattle
producers in Morogoro Region (Mvomero and Kilosa) and Tanga Region

in Tanzania (Lushoto and Handeni)
Salim Werner ILRI Facilitate farmer group formation around bundled input and service provision
Nandonde More MilkIT
TAMISEMI Coordination between TDB and local government authorities (167) by
Doreen S Kisamo reporting inspectors role
lain Wright ILRI | will ensure Amos relocates from Nairobi to Dar es Salam to open an office

ILRI office in Tanzania so that ILRI can contribute even more to MaziwaZaidi




Eliangikaya Mshana

Availability of livestock feeds throughout the year. To train livestock keepers
the importance of conservation of crop residues (maize stalks, rice husks/straw
etc.) for feeding during the dry season

Marwa Mathayo

Mara Milk Co
Ltd.

In the time between this DDF and the next, my company will have started its
own ranch for dairy cattle where it will help reduce the problem of milk supply
we currently face.

Mwijukwa Besisila

In the time between this DDF and the coming one, | will advise my organisation
to establish a baseline for the current status of the organisation and then
change the practice attitude and knowledge so as to measure the immediate
and intermediate outcomes of the organisation basically in milk production so
as to see the validity and impact of MaziwaZaidi value chain pathway

Land o Lakes
TDDP

Implement generic milk consumption campaign through local radios

Walter Mangesho

Mobilisation of formation of Innovation platform at district and village level
(Handani and Lushoto — Tanga)

Ruth Ryoba SUA Before the next DDF, | will make sure | invited the LITA to attend DDF and
report on the training program of milk processors planned to start at Tengeru,
Arusha
Julius Shoo TAMPRODA In the next meeting, | will document on Al activities done in Tanga for the aim
/Agricare of improving the dairy herd.
Industries
Tom G P Maeda TAMPRODA | am going to mobilise 10 people (new members) to join Tamproda
To establish and register one dairy farmers association / cooperative
TAMPRODA The coming meeting will be a report on initiatives to sensitize farmers to
cultivate pasture in the regions of Morogoro and Tanga
EADD To strengthen dairy farmer groups through provision of training, study tours
and demo plots
SNV Agri Hub | Partnership agreement with TDB for information, communication, ICT for
DDP
Pilot biz linkages, knowledge development, profiling, information on the Agri
Hub website
SNV DVC Building capacity of Tanga dairy platform, TDCU, TAMPA, TAMPRODA
Zena Issa TBS We will continue revising standards on animal feeds and set the standards on
various milk and milk products
Name Organisation Pledge
Henry Njakoi Heifer and Prepare a concept note and seek partner buy in for at least 2 student projects
Julie ILRI (undergraduate/MSc) — short term attachments (3 — 6 months) aimed to
e Profile dairy production system in specific regions of Tanzania
e Profile existing and desired animal/breed types within production systems
L.R Kurwijila SUA In the next three months, | am going to lead the following activities that
contribute to MaziwaZaidi
e Produce a report of a scoping study on farmers’ groups in Bagamoyo, and
Muheza Districts (EAAPP Project)
e Produce a baseline report on microbiological quality status of milk in
Morogoro and Tanga milk sheds
e Coordinate the implementation of the MoreMilk project in Mvomero and
Lushoto districts
e Contribute to the finalisation of the TDB strategic plan
e Supervise completion of report of food safety status of milk in Mvomero
and Lushoto districts
Amos Omore ILRI | will relocate to Dar to be more actively involved







