Task forces formed during the dairy Genetics Working Group

Task force Champion/Convener Members

1.Heifer/bull/semen production Henry Njakoi Henry Njakoi, Sharif, Tairo, Raman,
Lwitiko

2.Al field delivery Emmanuel Swai Emmanuel Swai, Charles, Dule, Elisante
Ngowi, Florence Peter. Dr. Yakobo
Msanga,

3.Recording registration system George Kifaro Sebastian Chenyambuga, Deogratius Mlay,

Julie Ojango, Sharif, George Kifaro

4. Farmer organizations Julius Shoo Erhard Mlelva, Doreen Maro, Julius Shoo,

Emmanuel Swai

5. Policy/regulations Hubert Lyimo Mizanur Raman, John Kasonta, Nathaniel

Mbwambo, Mayasa Simba, Lusato
Kurwijila, Yakobo Msanga, Hubert Lyimo

6. Platform  development and | Mayasa Simba Tom Olesikar, Maria Jumba, Amos Omore,
leadership Aichi Kitalyi, Mayasa Simba, Daniel
Kapinga

Example of TORs for heifer production task force:

a)
b)
c)
d)

e)

take inventory of land and other resources that can be urgently made available for
breeding/heifer production including beef ranches

examine different options [models] for the production of heifers and make suggestion on
which ones fit in the TZ context

Facilitate conduct of demand and supply study on heifers and semen in TZ. Disaggregate
supply from public and private sector

take inventory of other projects/initiatives [current and on-coming] that have potential to
contribute to production of heifers and bulls/semen

Analysis of current situation regarding NAIC [national artificial insemination centre] —
review what it is producing at the moment [quantity and quality] and shortfalls. Including
examination of possibility of producing crossbred semen.

Do what else is needed to address dairy heifer and semen situation in TZ.

General Guideline for other Task Force

a)

b)

c)
d)

Consolidate the most pressing industry bottlenecks in the challenge area from the
discussions of this meeting

Propose interventions and actions to address the identified bottlenecks

To develop a work plan for the next 12 months

Implement the action plan with reports presented to DDF in August 2014 and January
2015




Task Forces Formed during the Third Dairy development forum

Subject Leader Members
Filling gaps in dairy technology Ruth Ryoba
Artificial Insemination Emanuel Swai

Recording and Monitoring

George Kifaro

Mark, Julie Ojango

Financial Analysis

Edmund Mariki

Ally Majani, Charles Mtugwaba,
Monica Sigala, Daudi Mpiri,
Doree Maro, Alnor Hussein,
Mayasa Simba, Soli Octavius,
Tom

Heifer and Bull Production

Henry Njakoi

Business solutions for year
round feed

Germana Laswai

Henry Njakoi

Aichi Kitaly, Julius

Bwire, Deogratius Mlay, Daniel
Kapinga, Brigitte Maas, Diana
Brandes-van Dorresteijn and
Dr. Mizanur Rahman

Dairy Sector Facilitation

Maria ljumba

Salimu Rajabu, Ed Rege, Amos
Omore




